Pupil premium strategy statement

School overview

Metric Data

School name Abbotts Ann CE Primary School

Pupils in school 102

Proportion of disadvantaged pupils 27% (18% SPP, 7% FSM, 1% post-LAC,
1% LAC)

Pupil premium allocation this academic year £24580

Academic year or years covered by statement = 2020 - 2022

Publish date April 2021

Interim Review dates September 2021, November 2021,
February 2022, April 2022,

Review date September 2022

Statement authorised by Claire Vignaux - Headteacher

Pupil premium lead Claire Vignaux - Headteacher

Governor lead Susie Thornely

Pupil Premium Funding

Pupil Premium Funding

The pupil premium is additional funding for schools to raise the attainment of disadvantaged
pupils of all abilities and to close the gaps between them and their peers. The funding is based
on whether a child is eligible for free school meals.

The Department of Education will allocate the following amounts for 2020/21.
- £1,345 per pupil who have been recorded as being entitled to free school meals at any
time from reception to Year 6. (Ever 6 FSM)
- £2,345 per pupil for Looked after children (LAC) defined in Children Act 1989 as one
who is in the care of, or provided with accommodation by, a local authority (Pupil
premium plus)
- £2,345 per pupil for children who have ceased to be looked after by a local authority
because of adoption, a special guardianship order, a child arrangement order or a
residence order (post-LAC)

Service Pupil Premium (SSP)
There is also additional funding for supporting children and young people with parents in the
regular armed forces. This is an allocation to offer mainly pastoral support during challenging
times and to help mitigate the negative impact on service children of family mobility or parental
deployment. Pupils attract the premium if they meet the following criteria:

- one of their parents is serving in the regular armed forces




- they have been registered as a ‘service child’ in the school census at any point since
2011
- one of their parents died while serving in the armed forces and the pupil receives a
pension under the Armed Forces Compensation Scheme (AFCS)
or the War Pensions Scheme (WPS)

Schools will receive £310 for each eligible pupil.

The PP strategy will have a separate section for pupils eligible for Service Pupil Premium

Strategy aims for disadvantaged pupils

Pupil Premium Strategic Principles

Our building blocks for tackling educational disadvantage; these aspects are monitored
and reviewed by the SLT

Whole-school ethos of attainment for all
There is a culture of high expectations for all
There is a belief that all disadvantaged pupils are capable of overcoming their personal
barriers to succeed
Disadvantaged pupils and their families are held in high regard
Leaders, teachers and other adults understand their role within the school’s strategy
Addressing behaviour and attendance
A strong emphasis is placed on developing positive behaviours for learning
The school responds rapidly to ensure behaviour management strategies are effective
for pupils that need support
Attendance is monitored. Strategies, where applicable, are implemented to improve
absence or lateness to maximise opportunities for learning in school
Persistent absence is rigorously challenged and proactive strategies to positively
engage families are pursued
High quality teaching for all
The school places a strong emphasis on ensuring all disadvantaged pupils receive high
guality teaching; responsive on- going formative assessment is essential to ensure
disadvantaged pupils make strong progress
Teachers are committed to successfully engage with the disadvantaged pupils who are
less successful learners
Professional development is focused on securing strong subject knowledge,
questioning, feedback, ‘talk for learning’, metacognition and self-regulation
Interventions are additional to the entitlement to high quality teaching; class teachers
retain accountability for pupil achievement
Meeting individual learning needs
There is a strong understanding of the barriers to learning and how these barriers
present in school
Personalised profiles are used to ensure barriers are overcome so that disadvantaged
pupils can benefit from enrichment, emotional well -being support and interventions that
enable them to succeed in their learning across a wide range of subjects




Learning gaps and misconceptions are identified and addressed so that pupils can
secure learning domains that will enable them to catch up to meet age related
expectations or increasingly work at greater depth
Transition processes for disadvantaged pupils are carefully planned and implemented
Data-driven
The progress of disadvantaged pupils is discussed at all pupil progress meetings and at
key assessment milestones. Actions are identified, implemented and regularly reviewed
within each assessment phase
Accelerated progress must lead to higher attainment within an academic year and key
stages
Clear, responsive leadership
A Strategy Group, which includes top leadership and a governor, review the
effectiveness of strategies at the end of each assessment phase
Self-evaluation is rigorous and honest
The effectiveness of the strategy is reviewed termly and is based on internal analysis,
research and best practice
Leaders apply robust quality assurance processes and clear success criteria
Deploying staff effectively
Both teachers and support staff are deployed flexibly in response to the changing
learning needs of disadvantaged pupils
Resources are targeted at pupils at risk of underachievement in terms of low and high
attainment

Disadvantaged pupil progress scores for last academic year

Measure Score

Reading Following the Covid-19 school closures from

Writing March_2020 the UK government cancelled all data
collection and standardised testing to the

Maths academic year 2019- 2020. As aresult, there is
no end-of-year data available.

Teaching priorities for current academic year

Aim Target Target date
Progress and To narrow the gap between disadvantaged and non- July 2022
attainment in disadvantaged pupils in terms of progress. To achieve
Reading at least ARE national averages for disadvantaged

pupils.
Progress and To narrow the gap between disadvantaged and non- July 2022
attainment in disadvantaged pupils in terms of progress. To achieve
Writing at least ARE national averages for disadvantaged

pupils.
Progress and To narrow the gap between disadvantaged and non- July 2022
attainment in disadvantaged pupils in terms of progress. To achieve
Mathematics at least ARE national averages for disadvantaged

pupils.



Phonics

Other

For disadvantaged pupils with phonic gaps to meet July 2022
individual targets and to make accelerated progress.

For pupils in all year groups to meet individual July 2022
attainment targets and to make at least good progress.

Targeted academic support for current academic year

Measure

Priority 1

Priority 2

Activity
Teaching and Learning

There will be an increase in teacher focus support after returning back to
school from lockdown.

Well planned and sequenced inclusive lessons will ensure that all
learners can receive instruction from the teacher and will reduce any
underachievement.

Pupil Progress Meetings will effectively identify additional needs for all
children in the school, but particularly for the children who join us in KS2.
We will use entry assessments and teacher observation, to quickly
identify potential barriers to learning and monitor progress.

We will monitor the support and the progress children make. For children
with SEN reviews targets and small steps of progress will inform next
steps. We will use the Hampshire toolkits for Reading writing and Maths
Toolkits across the school and inform the Termly targets that are shared
with pupils and parents.

We will promote Times Tables Rock Stars and use White Rose premium
videos to enhance teaching of maths and to model key concepts as part
of quality first teaching and to support interventions.

Funding to be spent on buying additional reading books to include fully
de-codable books to meet the needs of lower attaining readers

High quality one to one and small group support and personalised
support for individuals where needed across the curriculum.
(Teachers and Learning Support Assistants)

Tuition explicitly based on classroom learning. Including personalised
feedback. Personalised reading, spelling and maths intervention from
trained teachers and LSAs to enable pupils to make rapid and sustained
progress in areas of need. Children will use strategies from these
interventions in the classroom and this will be measured through
observations, book scrutiny and pupil interviews.

All staff prioritise reading and love of books, additional reading
opportunities with adults will be given to disadvantaged children.
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Barriers to
learning these
priorities address

Projected
spending

Learning experiences during lockdown may have been limited and pupils
may have received limited support at home, or have been over
supported at home impacting on their independence and resilience.
Pupils may need additional time to fully understand new concepts and
apply them. There may be significant gaps in previous years’ learning
meaning that pupils may not attain age-related expectations as they
move up through school without intervention to address the gaps in
specific areas

Concentration skills and lack of stamina
Lack of ability to self-regulate
Spellings and reading practice not completed at home

Regular opportunities to read appropriately pitched texts that allow pupils
to practice reading at their phonic stage

Impact of COVID-19 — return after a prolonged absence from school due
to lockdowns or the need to self-isolate. Pupils needing to self-isolate
will be supported with remote learning and any IT issues will be
supported

Children joining school who have gaps in learning.
High percentage of disadvantaged children on the SEND register

£14,720.00

Wider strategies for current academic year

Measure

Activity

Priority 1

Emotional, social and behavioural support

Our ELSA will continue to support pupils’ wellbeing and the ELSA will be
supported by SENCO and will be supervised by the ELSA support
group. ELSA records have clear targets and evaluations from teachers
Boxall and SDQ assessments

Teaching of social and emotional skills in directed teaching and through
everyday teaching with lessons showing clear sequence of skills across
the school. Children will engage positively with PDL, SEL skill curriculum.

Increase the personal, social emotional books in the library to support
Clever Never Goes and PSHE curriculum

Access to specialist play therapy support.

Use of outside learning to supporting mental health and wellbeing. CPD
to develop staff skills.

CPD for staff to support consistent positive behaviour management
strategies.




Priority 2

Communication with and supporting parents

Actively engaging with parents, so that skills can be reinforced at home
by regular communication and home school support from HT and
SENCO. We will signpost and offer parenting support from outside
agencies as well as support offered by the Early Help Hub

Home/ school support with technology to ensure Google Classroom can
be accessed at home for remote learning and homework.
Support with transition to secondary school

Priority 3

Enrichment and equal access

We will ensure that all children are included and have equitable access to
all that school offers, such club provision, support in ensuring children
access school residentials and opportunities to enhance cultural capital.

We will provide school uniform, football kit, access to breakfast club
where necessary to enable children to fully access school life

Barriers to
learning these
priorities address

Some pupils may not understand how to manage their emotions. Their
behaviour may not enable them to fully access their learning.

Some pupils may not have opportunities to participate in enrichment
activities due to financial hardship.

Emotional needs of LAC and PLAC children have a barrier to learning
Emotional needs of children. Outside agencies including Behaviour

Support and Educational Psychology and CAMHS help to develop
strategies and targets through consultation

Projected £10,758.00
spending
Monitoring and Implementation
Area Challenge Mitigating action
Ensure that time is given for Planning through CPD and delivery
training and that staff have through INSET, staff meetings and
opportunities to purchase through English and Maths subject
Teachi appropriate resources. Ensure leaders attending HIAS Core
eaching planning through CPD and Provision and delivering key
delivery through INSET, staff messages to staff
meetings and working with
external agencies
Ensure all pupils who need Progress and attainment of pupils is
support have been identified and | monitored through tracking systems.
Taraeted support that the support is effective and Interventions are timetabled to
9 P appropriate to their needs. support learning. Children have
access to extra reading sessions
and support where needed.
Ensure that pupils have the Provide support to families,
Wider strategies appropriate equipment to take recc_)mmendmg resources for
part in clubs and other equipment and signposting to other
enrichment activities avenues of support and provision.




Review: last year’s aims and outcomes

Aim

Outcome

Progress and attainment in
reading, writing and
mathematics

Evidence not available due to COVID-19

To have adult support
focussed on raising
achievement for children in
class with gaps in their
learning and at an appropriate
level.

Termly targets will continue to be placed centrally in the
classroom, so that they remain a working document. Staff
will continue to monitor and support this personalised
approach, so that learning is happening at an appropriate
level for all children. The format of termly targets has been
reviewed and adapted. Termly targets are shared with staff,
children and their parents.

Should there be future lockdowns, then we will continue to
deliver remote interventions using Google classroom.

To continue to ensure
accelerated outcomes for
targeted children are met.

Assessment has been reviewed and adapted to take into
consideration the impact of the lockdowns and blended
learning and Pupil Progress Meetings focus also on
characteristics of learning and engagement. Assessment
has been broader and taken into consideration sufficiency at
the end of each year group. Intervention has proven to be
successful in children’s progress but in their confidence in
class lessons.

All staff will have a greater
understanding about the
needs of LAC and PLAC and
children with social, mental
emotional and behavioural
needs.

Where the formal identification of needs are highlighted
through consultation with parents and professionals PEP and
EPAC targets will be shared with appropriate staff to ensure
children with emotional needs have their needs met
appropriately.

Staff changes have meant that Lego Therapy and
Therapeutic story writing were not provided from September
2020.

The emotional needs of
children is strengthened
through good quality PDL
curriculum

Continued development of the PSHE curriculum in the
Autumn term. Consultation through Google questionnaire
due to Covid restrictions. Emphasis on emotional wellbeing is
ongoing in light of the lockdowns and the use of outside
learning through mental health and well-being days will be
taken forward.

To provide enrichment and
resources for disadvantaged

pupils.

Continued close relationship with families will be crucial as a
support for our disadvantaged pupils and families. We will
continue to use the EHH as a way to reach out and ensure
appropriate support can be given.

To meet the needs of children
who are struggling emotionally
and socially

The impact of Covid 19 on many of our families has deemed
it necessary to increase the time needed for ELSA support.

We will continue to support children in this way and explore
other ways of supporting children with friendship groups and
forest school type activities to build self-esteem and
resilience.




The impact of last years’ service premium

The funding is mainly used to support pupils pastorally during challenging times and to help
mitigate the negative impact on service children of family mobility or parental deployment.




