
Abbotts Ann Church of England Primary School 

 Pupil premium strategy statement  2020-2021  

1. Summary information 

School Abbotts Ann CE primary School 

Academic Year  2020-2021 Total PP budget £22320 (includes 
LAC,  PLAC, 
FSM, Service) 

Date of most recent PP Review March 2020 

Total number of pupils  Number of pupils eligible for PP 
Service Pupils 
FSM (including LAC, PLAC) 
Top Up Grant 

 
£5270  
£15705  
£1345 

Date for next internal review of this strategy March 2021 

 
 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 
At Abbotts Ann, we understand the barriers that both vulnerable children and children of Service families face. For this reason, we consistently refer to the latest guidance, for example the research carried out by 
Education Endowment Foundation and the latest Government guidance for schools to support the strategies use within school. In addition to previously identified barriers, this year, due to the Covid 19 pandemic, we 
are not yet sure how many families have been registered for pupil premium during the or after the lock down. We anticipate that there may be greater need for support for social, emotional mental health and this will 
be reflected in the whole school, group and individual support offered. 

 In-school barriers  

A.  Children joining school who have gaps in learning. 

B.  Social Emotional. Mental Health priority across the school due to the Covid 19 Pandemic 

C.  Emotional needs of LAC and PLAC children have a barrier to learning 

D High percentage of disadvantaged children on the SEND register 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.   Mobility issues – moving schools 

 Some children have experienced break down of the family unit  

 Emotional needs of children. Outside agencies including Behaviour Support and  Educational Psychology and CAMHS help to develop strategies and targets through consultation 

 Support for families through the Early Help Hub 

3.Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Good levels of progress from the time children start at Abbotts Ann will be evident in progress measured over time. 
Measured using: 

 teacher assessments 

 termly reading, writing, maths and Spelling assessments. 

 personalised Termly targets for children with SEN 

 Enhancement of PDL and social and emotional curriculum from September 2020 will be evident through 
observations, books and children’s wellbeing. 

Children will make accelerated progress through universal, targeted and specialist 
support. There will be an increased in teacher focus support after returning back to 
school (Sept 2020). Clear links between barriers identified at pupil progress 
meetings, provision in class and specialist intervention will be seen in books. 
Effective and robust assessment for learning will show children have made good 
progress, including small steps of progress in termly targets for a child with SEN. 
Continued use of whole school on entry assessments and teacher observation, will 
quickly identify potential barriers to learning. Well sequenced inclusive lessons will 
ensure that all learners can receive instruction from the teacher and will reduce 
any underachievement. 

B.  Lessons will show clear sequence of skills across the school. Children will engage positively with PDL, SEL skill 
curriculum. 

Teaching of social and emotional skills will be observed in directed teaching and 
through everyday teaching. 
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 New PDL curriculum will be evaluated and lessons observed 

 Social Emotional Learning (SEL) skills will be embedded in lessons across the curriculum. Curriculum 
Leads will feed back to PDL leader, head teacher and SENco. 

 Gem learning is used to explicitly teach learning skills for discussions and group work  

Children will be able to express their feelings using appropriate age related 
vocabulary. They will be able to discuss others’ emotions and perspectives. 
Positive self- talk and calming strategies will be used with pupils when needed or 
through ELSA / CBT type intervention. Children will be enthusiastic about problem 
solving. They will be able to discuss skills taught. 

C.  All staff will have a greater understanding about the emotional and behavioural needs, including the specific needs of 
LAC and PLAC children. 
Measured by: 

 Teacher involvement in PEP and PLAC meetings 

 Teacher ability to create smart targets for children 
 

LAC children will have clear PEP and school based EPAC (Education Plan for 
Adopted Children) targets identified by close working with families, and outside 
agencies. Access to ELSA, Therapeutic story writing, Lego Therapy where 
appropriate. Greater emotional targets for any children with social and emotional  
use of the 6 strands will support. 

D.  Children on the SEND register will make appropriate progress from their starting point 
Measured by: 

 continued use of the Hampshire Tool kits and teacher assessments for all children working below age 
related expectation 

 termly targets set for Children with SEND are SMART, appropriate and reviewed to show small steps of 
progress. 

Disadvantaged children will have clear evidence of small steps of progress within 
their Termly Targets from the Hampshire Toolkits for reading writing and maths. 
Termly assessments will identify progress in closing the gap towards ARE. 

E.  Disadvantaged children have a wide support group where needed 

 continued use of the Early Help Hub monitor effects for individual children 

 Effective use of outside agencies informing next steps for children is evaluated at the end of intervention 

 Actively engage with parents, so that skills can be reinforced at home 
 

Families who need support will make use of the intervention and support offered by 
the Early Help Hub. School will have given families the support they need to make 
changes.  

 

4. Planned expenditure  

Academic year 2019-2020  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 

 Personalised support for 
individuals where needed 
across the curriculum. 
 
 
 

Individualised instruction and focussed teacher 
support, personalised approach is EEF +3 months 
Metacognition and self-regulation approaches help 
pupils think about their own learning more 
explicitly, including strategies for planning, 
monitoring and evaluating their learning EEF =+7 
Carefully High quality structured targeted 
intervention offered through assessment for need. 

At Abbotts Ann, Pupil progress meetings are effective in 
identifying additional needs for all children in the school, 
but particularly for the children who have joined us in key 
stage two. Monitoring support and the progress children 
make. For children with SEN reviews Targets and small 
steps of progress inform next steps. 
Hampshire toolkits for  
Reading writing and Maths Toolkits are fully embedded 
across the school and inform the Termly targets. 

 
 

Leadership 
team   

Termly, through  monitoring at 
pupil progress meetings, targets 
for those on SEND register and  
Whole school assessments 
results. Through discussions with 
teachers. 

 

Total budgeted cost 
 
 
 
 

£7800 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 
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To continue to ensure 
accelerated outcomes for 
targeted children are met. 
 

Tuition explicitly based on 
classroom learning. 
Including personalised 
feedback. 
Personalised reading, 
spelling and maths 
intervention from trained 
teachers and LSAs 
 KS2 children not on track 
for ARE have weekly 
sessions to  boost learning 
1 hour each week teacher 
focus groups. 

1-1 tuition as identified by teachers, assessments 
and  EEF =+5 

Both teacher and LSA intervention for up to 30 
minutes 3-4 a week. This will be linked to 
classroom learning as researched. 
Precision intervention. Hampshire Toolkits, 
assessments and teacher assessments will be 
followed up in the classroom. 

Through Pupil progress meetings, reviews 
of Termly Targets and the outcomes of 
termly assessments. 
Staff expected to share good practice of 
high quality feedback and in moving 
children’s learning on. Child using 
strategies from intervention in the 
classroom. Measured through 
observations, book scrutiny and children’s 
feedback. 

DF 
JH 
LS 
 
All teaching 
staff. 
Teachers 
modelling and 
supporting 
LSAs to move 
learning on. 

Half termly in pupil 
progress meetings with 
the teachers 
 

Total budgeted cost £8020 

iii. Other approaches 

Desired outcome Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you review 
implementation? 

All staff will have a greater 
understanding about the 
needs of LAC and PLAC 
and children with social, 
mental emotional health 
needs. 

Continued development of six 
strands to understanding 
behaviour Lego Therapy 
Therapeutic story writing 
ELSA and Educational 
psychology attachment 
support 

Suggested support from Educational psychology 
consultations and other outside agencies. 
Behaviour interventions from EEF = +3 
Increased number of children needing emotional 
support in school. EP support and guidance on 
Transitions, social stories  and emotional health 
will be used to support children back into school 

PEPs and PEP toolkit will inform targets 
for children. 

DF / teachers 
and LSAs 
trained in 
these 
interventions 

At review times marked 
on PEP and PLAC 
paperwork for 
individuals. 

The emotional needs of 
children is strengthened 
through good quality PDL 
curriculum. 

Increase the personal, social 
emotional books in the library 
to support Clever Never Goes 
and PSHE curriculum 

This has been supportive to all groups with 
PPFSM children and Service families in the past 
and we want to continue to support in this way. 
 
EEF evidence 4+ months progress over a year 
 

PDL lead to carry out whole staff training / 
Inset day. Links to home through parent 
involvement in curriculum. Children able to 
engage with the outside world, and feel 
safe and keep themselves safe. 
 

SR 
DF 
JH 

July 2021 and July 2022 
after complete cycle of 
PDL curriculum has 
been delivered and 
several intervention 
groups have accessed 
these interventions and 
progress measured. 

To provide enrichment and 
resources for disadvantaged 
pupils. 

Club provision,  uniform 
support in ensuring children 
access school daily Trips 

We ensure that all children are included and have 
equitable access to all that school offers 

Impact reviewed at 6 weekly PPMs 
Leadership meetings with AO re: finance 
Meetings and open communication with 
families 

DF  JH 
JW 

April 2021 

To meet the needs of 
children who are struggling 
emotionally and socially 

6 week intervention for 
targeted pupils. 

ELSA support has been a successful strategy to 
support pupils wellbeing and this will be continued 
for pupils highlighted at pupil progress meetings. 

ELSA continues to gain support from EP 
network. ELSA feels well supported by 
SENco ELSA records have clear targets 
and evaluations from teachers Boxall and 
SDQ assessments 

AI DF JH Pupil progress meetings 
each half term. Final 
review in July 2021. 

Total budgeted cost £6500 

 


