1. Review of expenditure April 2020- April 2021 Previous Academic

Previous Academic Year

Desired outcome

Chosen action/approach Lessons
learned (and whether you will
continue with this approach)

Estimated impact: Did you meet the
success criteria? Include impact on
pupils not eligible for PP, if
appropriate.

Lessons learned (and whether you will
continue with this approach)

To have adult support focussed on
raising achievement for children in
class with gaps in their learning and at
an appropriate level.

Use of Hampshire tool kits to support
children who are not working at Age

Related Expectations across the school.

Personalised support for individuals
where needed.

Intervention continues to be successful
and children are making progress.
Targeted approach to intervention has
the greatest impact.

During lockdown, children were
supported remotely through group and
one to one interventions delivered by
LSAs and class teachers using google
classroom.

Termly targets will continue to be
placed centrally in the classroom, so
that they remain a working document.
Staff will continue to monitor and
support this personalised approach, so
that learning is happening at an
appropriate level for all children. The
format of termly targets has been
reviewed and adapted. Termly targets
are shared with staff, children and
their parents.

Should there be future lockdowns,
then we will continue to deliver
remote interventions using Google
classroom.

To continue to ensure accelerated
outcomes for targeted children are
met.

Tuition explicitly based on classroom
learning. Including personalised
feedback. Personalised reading,
spelling and maths intervention from
trained teachers and LSAs KS2 children
not on track for ARE have weekly
sessions to boost learning 1 hour each
week teacher focus groups.

Rigorous tracking by all staff through
termly assessment, half-termly Pupil
Progress Meetings and observations
continues to support both Pupil
Premium Pupils and all other children.
It enables early intervention both in
the classroom setting and more
focused individual intervention to be
put in place quickly so that progress
can be made swiftly. This approach
continues to be a highly successful way
of ensuring all children are making
expected progress or accelerated
progress where needed.

Assessment has been reviewed and
adapted to take into consideration the
impact of the lockdowns and blended
learning and Pupil Progress Meetings
focus also on characteristics of learning
and engagement. Assessment has
been broader and taken into
consideration sufficiency at the end of
each year group. Personalised
intervention has proven to be
successful not only in children’s
progress but in their confidence in
class lessons. We will therefore be
continuing with these interventions




next year, where it is appropriate for
individual children.

Lessons will show clear sequence of
skills across the school. Children will
engage positively with PDL, SEL skill
curriculum.

Teaching of social and emotional skills
will be observed in directed teaching
and through everyday teaching.

All staff will have a greater
understanding about the needs of LAC
and PLAC and children with social,
mental emotional and behavioural
needs.

Further development of six strands to
understanding behaviour Lego Therapy
Therapeutic story writing ELSA and
Educational psychology attachment
support.

Whole school Team Teach Training to
support self-regulation and de-
escalation. Training for new DT.

Appropriate members of staff have
worked closely with families and
children with additional emotional
needs. Reviews take place regularly.
PEPs EPAC forms have been successful
in creating appropriate targets to
support the emotional wellbeing of
pupils.

Children supported in school during
lockdown. Where children have
changed educational setting, transition
and social stories have been put in
place.

Where the formal identification of
needs are highlighted through
consultation with parents and
professionals PEP and EPAC targets will
be shared with appropriate staff to
ensure children with emotional needs
have their needs met appropriately.
Staff changes have meant that Lego
Therapy and Therapeutic story writing
were not provided from September
2020. Whole school focus on Ready
Respectful Safe.

The emotional needs of children is
strengthened through good quality
PDL curriculum

Increase the personal, social emotional
books in the library to support Clever
Never Goes and PSHE curriculum

Continued strengthening of PSHE
curriculum including the RSE. Parental,
county, Governor and Diocese input.

Continued development of the PSHE
curriculum in the Autumn term.
Consultation through Google
questionnaire due to Covid
restrictions.

Emphasis on emotional wellbeing is
ongoing in light of the lockdowns and
the use of outside learning through
mental health and well-being days will
be taken forward.

To provide enrichment and resources
for disadvantaged pupils.

Club provision and uniform Support in
ensuring children access school daily.
Trips

Pupils across the school who have
needed enhanced support have had
opportunity to be helped through EHH
and internally from school. Parents

Continued close relationship with
families will be crucial as a support for
our disadvantaged pupils and families.
We will continue to use the EHH as a




have reported that they have felt the
school has helped them. Vulnerable
children have attended afterschool
clubs, breakfast clubs, been included
on school trips, provided with uniform,
and transport where appropriate.

way to reach out and ensure
appropriate support can be given.

To meet the needs of children who are
struggling emotionally and socially

6 week intervention for targeted
pupils.

This remains a successful strategy to
support pupils’ wellbeing. This
provision supported over ten children
and helped lessen significant barriers
to learning. The Boxall profile enables
us to target individuals and ensure
appropriate objectives to support
pupils with emotional and behavioural
needs.

The impact of Covid 19 on many of our
families has deemed it necessary to
increase the time needed for ELSA
support.

We will continue to support children in
this way and explore other ways of
supporting children with friendship
groups and forest school type activities
to build self-esteem and resilience.




